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SAWC Mission Statement
To provide natural resource managers from Africa with the required motivation and 
the relevant skills to manage and conserve their protected areas and associated 
fauna and flora on a sustainable basis in cooperation with local communities.  

Established in 1997
A grant made by the German Ministry of Economic Cooperation (BMZ) via the 
German Development Bank (KfW) and WWF-SA made the construction of the 
College possible.

SADC – a recognised centre of specialisation

Theta – accredited and recognised centre of occupational excellence



üGenerally low / no primary or secondary education

üHigh component of illiterate staff members 

üPractically / technically strong

üCan do the job but do not know why they do it

üNo bigger picture

üNo business skills

üNo sustainability

African conservation education



üAddress the training needs of the conservation industry

üService conservation organisations across SADC region

üTrain in a practical and participatory manner

üWork with students who are already employed / soon to be employed

üWork with lecturers who are practicing specialists in their field

üRealization of TFCAs - Focused now on training and capacity building TFCAs. 

üSister College – Southern African Tourism College (SACT)

SAWC was established to:



Our location is the ideal classroom and laboratory because….
ü within Greater Limpopo TFCA 

o South Africa
o Mozambique
o Zimbabwe

ü Adjacent to local communities

ü Work with other training institutions to ensure maximum flexibility of career path

ü Courses developed in close liaison with the needs of conservation agencies 

Training Approach



Implementing our approach to training - A regional approach

ü Swaziland National Trust Commission
ü Zimbabwe Wildlife Authority 
ü Zambian Parks and Wildlife 
ü Malawi Parks and Wildlife 
ü Ministry of Tourism, Mozambique 
ü Ministry of Agriculture, Mozambique 
ü SANParks
ü North West Parks and Tourism Authority
ü Ezemvelo KZN Wildlife
ü Eastern Cape Parks Board
ü Game Rangers Association of Africa 
ü Resource Africa (regional community development projects)
ü IUCN



Training needs of conservation areas: 
ü Park Management 

(Area integrity)

ü Tourism Management
(service to the client)

ü Community Benefit
(Job creation/business enterprise)



Park Management 





You need a well trained ranger workforce at all levels





Training needs: Park Management (Area integrity)
ü Whole spectrum of ranger levels
ü Different training available for different levels

Section Rangers

Sergeant

Corporal

Lance Corporal

Field Ranger



Field Ranger
Current Situation
ü Threat of Rhino poaching
ü Raised Threat against Field Rangers 
ü Increased armed contact with poachers
ü More complex crime scene situations

Possible solution
ü Standardize ranger training across TFCAs
ü Participate in working groups to determine best practice
ü Basic training + essential bush skill + advanced specialized skills (TFCA specific)



Park Management : Area Integrity
Short Courses and Skills Programs Qualification Courses (HEQC)

Section Ranger/Wildlife 
officer/senior wildlife officer

Natural Resource Protection (SOPs)
Ensuring Management effectiveness
GIS/land-use planning

Sergeant/
Senior Ranger

Natural Resource Protection 
(SOPs)

Advanced Certificate in TFCA 
management (NQF 6) * Flagship

Corporal/ Field Ranger 
Leader/ Ranger 1

Ecosystem Integrity 
(Patrol Leader)

Higher Certificate in 
Conservation Leadership 
(NQF 5) * Flagship

Field Ranger/ Ranger 2 or 3 As discussed
General Worker /Laborer General assistant SP

üBasic Infrastructure
üConservation ethics
üRoad  and Fence Maintenance
üAlien Plant removal
üOH&S


