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Left vs RightLeft vs Right



The Great UnbundlingThe Great Unbundling



The Unraveled TicketThe Unraveled Ticket



Everybody’s Doin’ ItEverybody s Doin  It



Why Do It?Why Do It?
Suppliers want you to
• Fulfillment before the trip

Consumers – peace of mind
• Know before you goFulfillment before the trip

• Early revenue collection
• Reduce traffic at service 

d li i t

• Know before you go
• Security Blanket
• Less fragmentation in a 

delivery point
• Differentiation at 

purchase moment

g
highly fragmented (and 
getting worse) world
T t f t

p
• Smoother process flows
• Because Agents still 

control largest individual

• Trust factor

control largest individual 
portion of supply sales



Why Should You?Why Should You?



Merchandising vs Offering TravelMerchandising vs Offering Travel



The Big Stumbling Block?The Big Stumbling Block?



Supply Chain ModelsSupply Chain Models
The Legacy GDS Model
One size fits everything

The LUTE OpenGDS Model
Optimized SupplyOne size fits everything Optimized Supply
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Where Can Intermediaries WinWhere Can Intermediaries Win
Suppliers Unbundling Sales Value Addspp g
• Air

– Seat types
• Direct Product

– Parking
– Bags
– Amenities
– Inflight e.g. WiFi

– Insurance
– In Trip Services

• Indirect
• Hotels

– Rooms/Room Types
Meals accessories

Indirect
– Travel Clubs
– Services

R b dli– Meals, accessories

• Other Services
• Re-bundling
• Hassle Removal



LUTE SAMPLE SCREENSLUTE SAMPLE SCREENS 



Advise travelers of branded fare options early in the shopping process p y pp g p



Optional Services ‐ Offered Based 
on Flight & Traveler Status



Seatmap(s) and Premium Seats
Merchandizing POS Workflow

(Seat) Sample messages and details coming soon …



LUTE Command Line Emulator 
with Graphical Seatmapp p



Beware!Beware!



So What Are We Waiting For?So What Are We Waiting For?



Thank youy
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