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Agenda:

What does Sustainability Mean?
Trust
Organization
Action
Delivering Success



Moral and ethical obligation
Financial reward
Healthier Environment 
Innovation
HAPPY FACES

What does Sustainability Mean?



Trust?

As a global leader in luxury hospitality, Mandarin Oriental 
is committed to responsible business practices.  
Our environmental and community efforts are making 
a meaningful difference in the world today to ensure
a more sustainable future for generations to come.





Human Rights

The 
Environment

Labour 
Practices

CORPORATE RESPONSIBILITY

Fair Operating 
Practices

Community 
Involvement and 

Development

Consumer 
Issues

ORGANIZATIONAL
GOVERNANCE



Organization

Corporate Level:
Establishing the system

Communicating the policy

Stakeholder engagements

Creating effective measurement

Driving the targets and objectives

Property Level:
Grass roots movement

Ideas

Implementation

Individual certification



Corporate Level:
Establishing and communicating the policy

People Terry Stinson

Committee of Leaders

Consultant guidance

Standards Global Reporting Initiative

ISO

LEED, HQE, etc

Documentation Reporting structure

Targets and objectives

Auditing

Distribution Standard Practices

Examples and best practices

Targets and objectives

Measure

http://www.globalreporting.org/


Action - Examples

Energy Intensity
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Action – Examples of energy modelling



Action - Examples

Spa



Action - Examples



Delivering Success

Independently audited Results

Retention and Happy colleagues

Community Benefits

Financial rewards

Meaningful Sustainable contributions

Public perception and goodwill



Thank you

Andrew Gibson

Group Director of Spa

agibson@mohg.com
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