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SIEMENS

Black Box or unorganized Travel Management

Best price flight

Hotel prices

Purchasing
volume

Spend transparency
Data transparency

>

Contract Management

Global Shared Services
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Five inconsistencies of Travel Management SIEMENS
strategy can lead into dust

1 — Process owner vs.
purchaser

- Innovations
- Supplier Management

5 Processes - Savings 2 — Policies vs.
VS. |nnovat|ons Procurement
- Reporting

B

3 — Customers
vs. self conception
h - Communication

- Program Management

- Selection of partners
- Performance

Measurement

- Definition of scope of

analysis and criteria
- Procurement Tools y

- Worldwide Travel
Guidelines

4 — Concentratlon

VS. bundhng

- Initiation of projects to
develop measures ,
- One stop shopping

- Corporate Credit Card
- Governance

Global Shared Services
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Targets and barriers of Business Travel Management—  SIEMENS
sympathy and understanding of the customers and users?

Strategic positioning of Travel Management

Implementation of Travel Policies

Efficient Travel Processes

Comprehensive data management and controlling

Effective Communication
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13 years Travel Management:
A unigue Siemens success story!

SIEMENS

Formation
EL TM with 3
employees
(1995)

Implementation
Corporate
Credit Card

(1995)

Foundation
Visum Services
(1996)

Adoption
Travel
Representatives

(1996)
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1999

Adoption
Pay as You Fly
(1998)

2000

2001

2003/04

2005

Global Travel
Management

Strategy
(6 point plan)
(2005)

ETOS
(2005)

STN
Implementation
Europe

(2005)

Ratefinding
International

(2005)

‘ Implementation
Global contracts Standard ]
(1999) Reporting mo%zs
corporate mobility services groups and
regions
) (2001)
Foundation )
Corporate _ Project
Mobility Vendor Direct move25
Implementation | Services Access (VDA) | (2003)
Siemens CMS Hotel
TravelNet (2000) (2001) Key Account
(1997) concept
. Online Order
. Implementation (2003)
Reducing Travel DaFt)a Company cars
Center from 23 )
to 3 (1996) Warehouse (2001) Farefinder,
(2000) Ratefinding
Foundation Relaunch CMS | (2004)
Event Formation Portal
Management Customer (2001) Implementation
(1999) Service PuC Fleet and
(2000) User
Travel Expenses committee
SAP Tool Event
(1999) Management
(2004)
Online Ticket
Deutsche Bahn
(2001)
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2006 [

Foundation
Global Shared
Services GSS

(2006)

Siemens
TravelNet Cube
Channel

(2006)

2007

Business
Intelligence
Solution

(2007)

Program
move25

(2007)

Implementation
KPI's
(2007)

Relaunch/
Redesign Hotel
website/ Hotel
booking tool

(2007/ 2008)

Event Coach/
Event Guide

(2006)

Cross Boarder
Multinational
Travel Agency

(2006)

2008

DACOR Data
Management
Application

(2008)

Adoption

Pay as You Fly
International

(2008)

HRS
Cooperation

(2008)

Sharepoint
Collaboration
Platform

(2008)

STN
Implementation
International

(2009)

Global Shared Services
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Understanding of Global Travel Management: SIEMENS
strategy versus customer demands

Strategy

Worldwide Corporate Card Strategy
Amex Corporate card mandatory for payment of all
travel expenses

Assistance and
convenience

Service and process

Worldwide Travel Agency Strategy quality

Four global travel agency chains

Compliance with the

Siemens-wide uniform Travel Guidelines requirements
Definition of procedures for travel planning, approval,
the journey itself and billing Personal safety

Productivity and
usability (easy to use)

Siemens-wide usage of procurement tools
Ratefinding and Farefinder

Worldwide implementation Customers needs

of Siemens TravelNet

Results of own
Preferred suppliers for online booking tools

business, goals

C
U
S
T

O
\%
E
R
S
G
O
A
L

S

Worldwide implementation of move25/ PumaWeb
Steering of T&E costs

Availability and
transparency

Global Shared Services
Page 6 ITB 03/2009 GSS PML For internal use only / Copyright © Siemens 2008




The high complexity of our booking tool is for our SIEMENS

customers non visible

Siemens TravelNet — an internal view

Rental Cars

(direct)
Flight Europcar
GALILEO SIiXT
SABRE | - i A VI S Deutsche Bahn
Flight Online - Ticket
AMADEUS

Hotels
Phoenix Rate & availability

\ -~
Siemens / -
Travel Policy system

Purchasing benefits for Siemens through transparency

Electronically availability of all rates (comparability through
Farefinder)

Bonding of Siemens policies via Siemens TravelNet
Bonding of third party suppliers
Improved Controlling through transparency
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Surface to the customer

Personal Portal{tm) N

Sie buchen fiir Frau Barbara Rozcher

Willkommen im Siemens TravelNet

Hier buchen Sie online innerdeutsche oder innereuropdische Direktflige, sowie
Bahntickets, Hatels und Mietwagen.

Eine Anleitung zur Benutzung des Siemens TravelMets (STN) finden Sie hier.
Um Uberseereizen, Rund- und Gabelflige oder Gruppen- und Auslandsfahrkarten
zu buchen, bestellen Sie bitte Gber den neuen Bestellweg im Portal

oder per Fax bei lhrem Siemens Travel Center.

Michten Sie die Mohility Mews abonnieren? Klicken Sie hierl

T, M

> Flugauswahl und -Buchung = Meine Buchungen

4> oesam(DB DB BahnDirekt (BIBE) > Mein Benutzerprofil

O Hilie

HoteTEaenang

<> Haotelauswahl und -Buchung = [_‘-"l' —.]

% Serwaltung der Benutzerprofile

e gER b UeR U

> AWIS Mietwagenbuchung 4% Reisende auswihlen
|-~, Mietwagenhuchung | = Travel Arranger Dashboard(tm)

> ST | Mietwagenbuchung m@
S e—— e

E5 (> Orline Checken

Fawanten [ HnZaragen ]

o Aktuelle Abflige und Ankinfte

Global Shared Services
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The Global Travel Policy is not only
a world of restrictions

SIEMENS

Initial position "

No global travel policy in place
Multitude of local travel policies within Siemens ¥
Travel policies are being harmonized worldwide in 6 key points: ¥

Employees encouraged to use virtual meetings in lieu of travel

Corporate Cards Mandatory use for all business-related travel expenses
: - Booking via Siemens TravelNet or Siemens Travel Agency
Booking the trip .
Mandatory use of preferred suppliers
’ Use of economy class / the most cost-effective rate for domestic
Flights . X - . .
flights and trips within geographical Regions
Booking hotels from the Siemens Hotel Directory (TravelNet,
Hotels
hotel database)
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Travel
avoidance

Corporate
Cards

Booking
the trip

Flights

Hotels

The increasing use of virtual
meetings reduce the purchasing
volume - and affect to the
negotiating position

Mandatory use guarantees a
transparent database for
negotiation and better cost
transparency

Booking via SiemensTravelNet
minimize the Siemens Travel
Agency volume

Use of alternative carriers increase
competition

Booking hotels from the Siemens
Hotel Directory (TravelNet, hotel
database) reduce the suppliers

Global Shared Services
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One shop booking with high complexity

SIEMENS

National/ International PAF booking
— an internal view

Siemens Travel Center
online STCo

Siemens TravelNet PAF

STN @ I ﬂl

Carlson
Wago‘nllt

ravel

Surface to the customer

Meetings and conferences often

Mow there is an altemative - use the new C
and travel virtually in the futurel

Online Booking with the

involve tiring trips and high costs ...

orporate Sewvice > Unified Communications Service (UCS)

Order of Oversea Travel,

BCb'.O travel

Carlson
Wago‘r\ln i
rave

Geschaltsreisen

FC 7%

L 4

(M -".
L T

*
*

o —— .,
o

Geschaltsreisen

FCZ 2o

Booking access

Implementation of STCo ,Siemens Travel Center online*

Siemens TravelNet (STN)

Click on the STH-Logo and you can book
atrip for yourself or third parties

Straightforward reservations

Flight
One-way and Roundtrip within Germany (DE-DE)
as well as ExGermany to European destinations (DE-EU)

German Railways
Railway tickets and reservations of DB AG (German Railways)

Car Rentals

Roundtrips and Open Jaw Flights,
Railway tickets for Groups and Abroad

Click onthe logo of your Siemens Travel Centers (STC)
and you can get started

B Carlson
BCD® trave! Wagonlit

B!

Please ohserve all possible nules coneemning authorization of
your husiness trip.

Sophisticated husiness trips

Order of interc ital (overseas) busi travel
(Flight and hotel resp. rental cars)

Flight

Roundtrips (Munich - Paris - Mew York- London - Munich)
Open jaw flights (Munich - DOsseldorf! Cologne - Munich)
Flights in Europe or overseas, that do nottouch Germany
Crogs-ticketing

and interconnected service improvement for travelers
Support for all Online bookings

Online prices (Hotel/ Rental Car) even if telephonic
change of reservation

planned: 24/7 service
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Rent cars directly in global reservation systems of car rental companies

Hotel
Hotels warldwide to Siemens rates and daily special offers

= Siemens TravelMet Hotline

Gl

German Railways -
Only in the Siemens Travel Center Northern Germany (BCD)!
Reservation for trips abroad, group tickets

obal Shared Services
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Communication is the critical success factor SIEMENS
for the acceptance of the Travel Management

A mix from different communication measures guarantees the awareness and
acceptance — and a continuous increase of using from 1997 till this day

Intranet Portal Flyers and brochures

Newsletter

SIEMENS

Mobility News

Sehr geehrte(r) Clivier Kitzmann,

GES PML Mohility Services (GSS PML) fasst alle
weeltwet Zusammen. Mabilty Services ist verant
Flug, Hotel,
Leistungen an und sind zustandig fir die Bersitste

Mit freunclichen Grirzen
Ihre Mokility Meves Redaktion

is des Infor i

Aktuelles von G55 PML

Hews
- Meus E-Mall-Adresse: mobiltynews gssi
- Alle Newrs von GES PhiL Mobility Service BENUTZERHANDBUCH

www.trave Inet.siemens .de/

Reise planen

Flug
- Flughafen Frankfurt: zweite Sicherhetsk
- heverlich Elunge

- SAS: usétzliche Frequent MOnchen-Std

INFORMIEREN LERNEN AUSPROBIEREN NUTZEN

obal Shared Services
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One click - and the Travel Portal gives access
to all topics relevant for travelers and boost the sati sfaction

Global Shared Services
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Siemens Customer Service:

a special service for our customers — fast and easy to use
. - Receiving
- Suggestions for - Registration
Improvement - Passing on to
- Complaints : . o . .
responsible Processing and Integration in continuous improvement
departments problem solving process, if adequate
Customer
Customer :
Service Responsible Departments
Travel Management Information
Siemens Travel Center
Travel Expense Departments
Supplie_rs
(e.q. .Alrllnes, ho.tels, Response
Leasing-companies etc.)
Global Shared Services
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We assist to maximize savings — indispensable
contribution to GSS and Siemens goals

Managing effectively-
Maximizing savings

Bundling a mandated purchasing volume of 1"2
Euro for travel by concentrating on selected
market leaders

Negotiating flexible rates for flights, hotels and
rental cars at an equally high availability

Reducing transaction fees

Optimizing processes in the
Travel Agencies

Using sophisticated technologies to guarantee
more efficiency

Influencing travel behavior to decrease the
average costs

Page 13 ITB 03/2009 GSS PML

Global Shared Services
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We gain more efficiency with sophisticated technolo gies

We assist to optimize processes,

prices and communication:

Page 14

Applying E-Booking Tools (Siemens TravelNet) in
more than 98 of all GSS serviced countries

Outstanding use of the E-Booking Tools (In
Germany and in the USA the rate is between 60%

and 85%)

Using low priced Internet rates systematically
No transaction fees due to direct connections

Hiring cars at reduced rates on Siemens

TravelNet

Supporting eConferencing Tools to optimize
communication and avoid travel costs

ITB 03/2009

GSS PML

Siemens TravelNet

Across

User Identity
& Presence

Application
Integration

Global Shared Services
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We assist to gain transparency and confidence

Transparent reporting creates
confidence;

Permanent Performance Controlling by
using a global Data Warehouse

Convincing and up-to-date reports for our
customers

Global Credit Card strategy to gain data

and to control the global purchase Customer cockpit

Calculation and documentation of saving
potentials

Ensure traveler safety

Global Shared Services
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The T&E costs increased/ decreased by XY percent
compared to the previous year

Slemens World Key Performance Indicators FY08 Q1 FY09 Q1
FY09 Q 1 T&E Costs / Business Volume® 1.5% 1.6%

T&E costs Y lopment of the KPI Y

oo Lk

Germany

FY08 FY09

Q1 Q1 CIS / Middle East / Africa

1 Figures from CF based on the consolidation structure CL+ (ledger account 661), in million €, only continuing operations considered without Com a nd SV
2 Divestments and Acquisitions considered

3 Business volume based on Sector consolidation

M Divestments and Acquisitions

Global Shared Services
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In most divisions, the KPI T&E costs / Business

Volume increased/ decreased in FY09 Q1

FY09 Q1 T&E World
Division/Unit TiLEO%ost € Developmerll)t BuV Developrr11)ent T&E Cost/BuV | T&E Cost/BuV Development )
Q1 T&E Cost FY09 Q1 BuV FY09 Q1 FY08 Q1 T&E Cost / BuV
IBT 00'0 +/-XY% 000 +/-XY% XY% XY% +-XY%
ICI 00'0 +/-XY% 000 +/-XY% XY% XY% +/-XY%
IDT 00'0 +-XY% 000 +-XY% XY% XY% +-XY%
Industry 1A 00'0 +/-XY% 000 +/-XY% XY% XY% +-XY%
s 00'0 +-XY% 000 +-XY% XY% XY% +-XY%
IMO 00'0 +/-XY% 000 +/-XY% XY% XY% +/-XY%
10S 00'0 +/-XY% 000 +/-XY% XY% XY% +-XY%
00'0 +/-XY % 000 XY % XY % +/-XY %
ECI 00'0 +/-XY% 000 XY% XY% +/-XY%
EFP 00'0 +-XY% 000 +-XY% XY% XY% +-XY%
EOG 00'0 +/-XY% 000 +/-XY% XY% XY% +/-XY%
Energy EPD 00'0 +/-XY% 000 +/-XY% XY% XY% +-XY%
EPT 00'0 +-XY% 000 +-XY% XY% XY% +-XY%
ERE 00'0 +/-XY% 000 +/-XY% XY% XY% +/-XY%
00'0 +-XY% 000 XY% XY % +-XY%
Healthcare 00'0 +/-XY% 000 +/-XY% XY% XY% +/-XY%
00'0 +/-XY % 000 XY % XY % +/-XY %
SIS 00'0 +/-XY% 000 +/-XY% XY% XY% +/-XY%
SFS 00'0 +-XY% 000 +-XY%
SRE 00'0 +-XY% 000 +-XY%
CIE 00'0 +/-XY% 000 +/-XY%
OOP 00'0 +/-XY% 000 +/-XY%

1 Development compared to previous year - organizational changes not considered
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We measure regularly the Regions' conformity
to the global strategy

Portfolio Implementation for 78 countries

3 8 8 8B 8 B8

oo GOSN 25-75% - 75-100% )
Global Shared Services

Page 18 ITB 03/2009 GSS PML For internal use only / Copyright © Siemens 2008




Our focus on Performance Management
and leads to an end of Black Box

Puma Web

MasterCard
Office Back-up Card
Communications
Server
move25 / Corporate
PumaWeb Card

Performance |

Management
Methods |

Online Siemens Travel Scorecard
Tool Strategy TravelNet agency Agencies

~

[ DACOR*

v

Procurement

tools Travel Policy

Optimization
of ratefinding/ Global Travel Policy

Farefinder

* Data collection and reporting

Global Shared Services
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Thank you

Lutz I. Stammnitz

Siemens AG
Global Shared Services

St.-Martin-Str. 76
81541 Muenchen

E-Mail:
lutz.stammnitz@siemens.com

Global Shared Services
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